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Meetings: 

 

The Presidential Primary and State Referendum Election will take place on Tuesday, March 3rd.  

All wards will be open from 7:00 AM to 8 PM. 

 

On Thursday, March 5, 2020 there will be a City Council Business Meeting at 7:00 PM in 

Council Chambers.  An agenda is included in your Council Packet. A pre-meeting will take place 

at 6:30 PM in Conference Room A.   

 

There will be a Senior Staff meeting on Friday, March 6th at 8:30 AM in Conference Room A. 

 

Other Items: 

 

You will note that on Thursday’s Council agenda there is an imposing looking order that will, if 

adopted, terminate an affordable housing TIF that was approved for the old City Hall senior 

housing project done back in 2000. It is really a house-keeping matter as Economic Development 

director Keith Luke describes: 

 

The City has an overlapping TIF district resulting from establishment of the Inn at City 

Hall Renovation (Affordable Housing) TIF on March 5, 2018. 

The City Hall Limited Partnership Municipal Development and Tax Increment Financing 

District was a 20 year TIF established in August of 2000 and it was never utilized by the 

developer, who never formed the required for-profit entity to allow a credit enhancement 

agreement to be issued. 

Because of the statistical record keeping requirements for designated acreage that must 

be maintained by the State, we need to terminate the original TIF district so that its acreage can 

be deducted from these calculations. 

There are no impacts to either the developer or the city by this action. It is effectively, 

housekeeping. 
 

Councilors Conti and Michaud have advised me that they wish to hold off on introducing a 

Council order related to narrowing the site selection process – so that will not be on this week’s 

agenda. 

 

Community Services Director Leif Dahlin has made a convincing case to me for taking the 

Recreation Clerk’s position at Buker Community Center and increasing it from part-time (28 

hours) to full-time (40 hours) with eligibility for health insurance benefits. In addition to 

agreeing that the workload justifies a full-time position, he has identified the funds necessary to 
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make this cost-neutral to the General Fund. Since much of the work associated with this position 

is related to the Childcare program, the new money will come from that enterprise account. For 

this reason, I think it is appropriate to address this need now as opposed to waiting for the budget 

process to conclude. 

 

All available relevant City resources are being directed to helping the victims of the large 

apartment building house fire that occurred Saturday morning on Malta Street. Augusta Housing 

Authority, Kennebec Valley United Way, the Augusta Food Bank and other agencies have 

stepped up as well. As you can appreciate, I was tremendously proud of our Fire/EMS, Police, 

Community Services and DPW personnel for their excellent, caring response. A heartfelt “thank 

you” to the fire mutual-aid communities that came to our assistance is warranted as well. It’s 

worth noting that the 12-unit building’s fire alarm system worked as intended, allowing all of the 

residents to get out the building and avoiding any loss of life. 

 

Augusta Housing will be hosting a Housing Resource Fair at Farrington School from 6-8 PM for 

the victims of the fire, which displaced 12 families.  At the event, they will have information on 

available rental units in the area, landlords and property managers will be onsite to meet with 

families and take applications, and other resource providers will be available to help families 

meet basic needs and replace furniture/clothing. The Red Cross will be participating and will 

have disaster mental health professionals available to meet privately with families as needed.  

 

Beginning last Friday morning, City staff and I began immediately following-up on the variety 

of tasks associated with answering the questions related to the feasibility of the Willow Street old 

Hannaford site for the new police station. By Friday afternoon, we had contracted for the 

commercial appraisal of the site. The same appraiser we’ve been using for other prospective 

properties, C-Prime, will do this one (and for a modest premium) will have it to us within four 

weeks. Today I requested permission from Hannaford’s real estate agent (Malone Commercial 

Brokers) to do test borings, including within the building. The agent must get approval for that 

from Hannaford corporate in Massachusetts (including a legal release) and will forward it to me 

ASAP. I’ve reached out to the owners of the property to begin the process of negotiating an 

amount that would buy out the remainder of the lease with Hannaford (with the expectation that 

Hannaford would participate substantially in that cost) and also negotiate a purchase price for 

acquisition. We’ve been in contact with our architect to get the process of data gathering and cost 

estimation going for the Willow Street site. We’re doing all of this with an eye to an early April 

deadline for formulation and approval of a bond question for the June primary election.   

 

Finally, this coming Friday I will have a senior staff meeting focused primarily on our 

preparation for the possibility of a coronavirus epidemic. I’ll have more to report on that next 

week.   

 

And, don’t forget to vote tomorrow (even if you’re an independent as there’s an important 

people’s veto question on the ballot). 

 

C: Department and Bureau Directors  

Legislative Delegation 


